Habitat Conservation, Restoration or Enhancement Project

WHC Project Number #18-22:
“Nashwaak Watershed Wetland Habitat Conservation”

Interim Project Report
to Wildlife Habitat Canada for fiscal year 2017-2018

Prepared by:
Marieka Chaplin
Nashwaak Watershed Association Inc.
www.nashwaakwatershed.ca

September 22nd, 2017

WHC Project Number #18-22: Project Title “Nashwaak Watershed Wetland
Habitat Conservation”
1.

Provide a brief update on the project.

2017/18 is the first year of the implementation of our three-year management plan for the Nashwaak
River. The plan prioritizes landowner outreach, restoration and management areas. The project has
two phases, which operate simultaneously. Phase One involves landowner outreach and education
about wetlands while Phase Two involves a bioengineered restoration demo site. The bioengineered
restoration demo site was completed in August 2017.
Project Purpose: Increase awareness amongst private landowners about wetland ecosystems and
carry out a restoration project with the goal of re-establishing the critical habitat of migratory birds.
1. Landowner Outreach
We are working in key areas of the Nashwaak River to implement the Nashwaak Watershed
Landowner Conservation Program. The program develops relationships and educates landowners
about the importance of wetlands. Landowners were identified and prioritized using GIS mapping in
2016. In July 2017, a letter was sent to the priority landowners followed up by a phone call and a visit
to the properties of cooperative landowners.
2. Monitoring and Restoration
We collaborated with the City of Fredericton; a landowner on the lower Nashwaak River, to restore a
wetland in the Marysville Flats (PID# 75457440, City of Fredericton Parks and Trees) using
bioengineering techniques such as willow staking and geo-roll. The wetland is comprised of
floodplain and two ponds created by recent excavation. The area restored is located just upstream
from a Provincially Significant Wetland. The restoration project serves as a demo site for upstream
landowners to demonstrate the benefits (landowner benefits and habitat/biodiversity benefits) of
protecting and restoring wetland habitat.
2.

Please note any challenges you have encountered in implementing project activities. How were
these challenges resolved?

There were no major challenges encountered and the project has been well planned and implemented.
3.

Is your project on track for completion by March 31, 2018? Please indicate if you anticipate any
challenge in spending the total amount of approved WHC grant funds by March 31, 2018.

Yes, our project is on track for completion by March 31, 2018. We don’t anticipate any challenge in
spending the total amount.
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4.

Report on the progress towards the goals, objectives and activities listed in Section 2 (e) of the grant application form that was submitted
to Wildlife Habitat Canada in November 2016. Please indicate the project progress in the table below.
To the best of your ability, please use the “Common Language for Canadian NAWMP Habitat Joint Ventures Reference Document, July 9,
2013” (http://whc.org/wp-content/uploads/2010/09/Common-Language-plus-WHC.pdf) to assign each activity to a NAWMP Common
Language Category.
Progress / Results
Activities
Describe in quantifiable terms, such

Goal

Objective
NAWMP Common
Language Category

Activity


Educate landowners

Program Development

Conservation
Planning








Reduce threats to species
and habitats
Increase the amount of
restored wetland on the
Nashwaak River
Reduce threats to wetland
species and habitat

Outreach

Communication
and education

Habitat Protection

Wetland and
Upland Restoration





Developed a communications
plan for landowner outreach
Initiated the Nashwaak
Landowner Conservation
Program for private
landowners.
Engaged landowners and
discussed the high
conservation values of their
properties.
Collaborated with EHJV
partners.
Outreach, education, and
negotiations with landowners
of high EHJV priority habitat
and neighbouring properties.
Work collaboratively with
the City of Fredericton to
restore a wetland complex
comprised of a floodplain
and two small ponds (the
Marysville Flats), located just
upstream of a PSW.
Use bioengineering
techniques to restore the
wetland and minimize

as:
# of acres of wetland/upland,
# of landowners engaged,
# of agreements signed,
# of attendees,
km of fencing installed,
# of trees/shrubs planted, etc.
10,000 landowners engaged through
postal correspondence
22 landowners engaged by phone
conversation
Communicated with all regional
EHJV partners

30m of highly eroded riverbank
restored within the wetland complex
11 volunteers trained in restoring
wetlands using bioengineering
techniques
16 volunteers involved in willow
staking







Plant trees that will provide
future mast crops for food
and enhance local
vegetation

Habitat Restoration
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Wetland and upland
restoration


disturbance and equipment
necessary.
Involve volunteers in the
willow staking (e.g., the
private landowners upstream
that responded well to the
outreach phase)
Bring private landowners to
demo site to use as an
educational tool. We
anticipate that these outreach
efforts will lead to increased
protection by private
landowners
Plant Silver Maple and Bur
Oak (acorns are the preferred
forage for adult wood ducks)
on private land.
Hold volunteer planting
events on the restored City
demo site.
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600 silver maple and bur oak trees
planted in the spring of 2017

5.

Update the following table, indicating the acres achieved to date through this project. Please
refer to the Grant Program Guidance Document for further definition of reporting terms.
If other types of habitat are included in the project (i.e., riparian, woodland, etc.), please list
separately and specify acres.
Wetland Habitat
Upland Habitat
Total
(acres)
(acres)
(acres)
Conserve
Enhance 42
5
47
Restore 2
2
Total 44
5
49

PARTICIPATION
6.

Indicate how many landowners have been engaged through the project to date, and how this
was done.

Landowners were identified and prioritized using GIS mapping in 2016. In July, a letter was sent to
the priority landowners followed up by a phone call and a visit to the properties of cooperative
landowners. We’ve engaged 10,000 landowners through postal correspondence with 22 landowners
engaged by phone conversations. To date we have visited 10 cooperative landowners and completed
site visit paperwork.
7.

Provide a description of stewardship opportunities or other voluntary preventative measures
(towards the conservation, enhancement or restoration of habitat) that have been engaged or
promoted within the scope of the project. Please refer to the Grant Program Guidance Document for
further definition of reporting terms.

This project promotes protecting habitat from human disturbance through landowners participating in
the project. By taking an education approach, the NWAI provides information that improves
landowners’ understanding of the value of wetland habitat to waterfowl and information supporting
wetland-friendly land management. For landowners participating in the Landowner Conservation
Program, the NWAI will also be promoting wetland habitat improvement through tree planting and
increasing wetland buffer width on private land. These activities will be ongoing.
8.

Using the table below, indicate to date, the total number of participants that were involved in on-theground activities, first-hand education initiatives, or other project events/activities (these should relate
to activities listed in Section 3.0 of this report). Please refer to page 4 of the Grant Program
Guidance Document.
Type of
Total
Total Participant
Participants
Participant
Days
(i.e. Students,
Person-days
Number of
(i.e., # of days that
Activity / Event
community
(i.e. Number of
Participants participants have been
members,
participants x
involved in the project
organization
total participant
/ program.)
volunteers)
days)

Landowner
consultations, site visits,
in-depth communication
“Upstream/Downstream”
outdoor education
program
National Tree day
planting
STU Cares (St. Thomas
University) planting
9.

private
landowners

22

Between .25 and 1.5
each

8

Elementary
school students

150

1

150

Lawyers,
community
volunteers,
school students
University
Students

30

1

30

25

1

25

Please provide an updated list of Project Partners. Indicate if the Project Partner is providing cash or
in-kind contributions (for in-kind contributions, please provide a brief description).
Project Partner

Bird Studies Canada
NB Dept. Energy and Resource
Development
St. Mary’s First Nation
NB Dept. Environment and Local
Government
Technical Advisors (e.g. Other
watershed associations)
Department of Agriculture,
Aquaculture, and Fisheries
Atlantic Canada Conservation Data
Centre
Ducks Unlimited Canada

Partner Role / Activity(ies) in the Project

In-kind: Advisory role, waterfowl species expertise, and data
provider
In-kind: Habitat Section Staff: advisory role / strategy
development, species and habitat expertise
In-kind: Assistance with restoration projects and future mast
crop planting.
In-kind: Environmental Assessment Section: advisory role /
strategy development, habitat expertise
In-kind: Collaboration and communication
In-kind: Advisory role / strategy development, landowner
outreach expertise, communications materials
In-kind: Species occurrence data provider
In-kind: Advisory role, project planning, landowner outreach
partnership

COMMUNICATIONS
10. Please note, with a brief description, any project communications that have been developed
and/or distributed for the project thus far (e.g., press release, mail out, social media posts, etc.).
A copy of these communication materials should be attached as an Appendix.
CBC News coverage posted on our website for Phase Two:
http://www.nashwaakwatershed.ca/2017/08/17/marysville-flats-riverbank-restoration/
Fredericton Rotary North presentation on our website for Phase One:
http://www.nashwaakwatershed.ca/2017/08/10/presentation-at-fredericton-north-rotary-club/
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11. Will the project recognize the contribution of waterfowl hunters?
The primary source of funding for the Grant Program is from the purchase of the Canadian Wildlife
Habitat Conservation Stamp (Canadian Duck Stamp) by waterfowl hunters.
YES (If yes, please describe)

At public presentations and in communication with landowners the contribution of waterfowl hunters
will be acknowledged. Signage will be installed at the Marysville restoration site acknowledging the
contribution. We also participated in the social media media campaign called #WHCstampmeans.

PROJECT BUDGET (FY 2017-2018)
12. Please indicate if the budget has been modified since the November 2016 submission of the
project grant application form.

☐ NO, the budget has remained exactly the same as the project grant application form submitted in
November 2016.
☒

YES, there have been some modifications to the budget, as reflected in the tables below.
Please check off the tables that have been modified:
☐ Project Revenue
☐ Project Expenses
☐ Use of WHC Funding

i) PROJECT REVENUE
Contributor/Partner

Cash

Wildlife Habitat Canada
Bird Studies Canada
NB Energy and Resource
Development
St. Mary’s First Nation
NB Department of Environment
and Local Government
Technical Advisors (eg. Other
watershed associations)
Department of Agriculture,
Aquaculture, and Fisheries
Environment Canada, Canadian
Wildlife Service / NAWMP
Coordinator
Atlantic Canada Conservation
Data Centre
Ducks Unlimited Canada

XXXXX

In-Kind

Total

XXXXX
XXXXX

XXXXX
XXXXX
XXXXX

Is this
contribution
confirmed or
anticipated?
Confirmed
Confirmed
Confirmed

XXXXX
XXXXX

XXXXX
XXXXX

Confirmed
Confirmed

XXXXX

XXXXX

Confirmed

XXXXX

XXXXX

Confirmed

XXXXX

XXXXX

Confirmed

XXXXX

XXXXX

Confirmed

XXXXX

XXXXX

Confirmed
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NB Environmental Trust Fund
NB Wildlife Trust Fund
Community Volunteers &
“Upstream/Downstream”
outdoor education students
TOTALS:

XXXXX
XXXXX

Total Cash:
$ XXXXX

XXXXX

XXXXX
XXXXX
XXXXX

Total In-Kind
$ XXXXX

Total Revenue
$ XXXXX

ii) PROJECT EXPENSES
These should relate to items listed in Section 2(f) of this application
Expense Category
Expense Detail
Cash
(Common Language)
Conservation Planning Communications plan for
XXXXX
landowner outreach. Costs include
salary, overhead, office supplies,
printing
Conservation Planning Nashwaak Landowner
XXXXX
Conservation Program. Costs
include salary, overhead, office
supplies, printing, travel
Communication and
Outreach, education, and
XXXXX
Education
negotiations with landowners of
high EHJV priority habitat and
neighbouring properties. Costs
include salary, overhead, office
supplies, printing, travel
Communication and
Implement 2017-2018 outdoor
XXXXX
Education
education program titled
“Upstream/Downstream”. Costs
include: salary, overhead, office
supplies, printing, travel,
machinery, planting equipment,
field supplies
Wetland and Upland
Work collaboratively with the
XXXXX
Restoration
municipality to restore a wetland
complex (Marysville Flats). Costs
include: salary, overhead, office
supplies, printing, travel,
machinery, planting equipment,
field supplies
Wetland and Upland
Tree planting and work in native
XXXXX
Restoration
tree nursery. Costs include: salary,
overhead, office supplies, printing,
travel, machinery, planting
equipment, field supplies, nursery
technician
TOTALS:
Total Cash:
$ XXXXX

2017-2018 Interim Report to WHC: WHC Project Number #18-22

Confirmed
Confirmed
Confirmed

In-Kind

Total

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

Total In-Kind:
$ XXXXX

Total Expenses:
$ XXXXX
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iii) USE OF WHC FUNDING
Expense Category
(NAWMP Common
Language)
Conservation Planning

Conservation Planning
Communication and
Education

Communication and
Education

Wetland and Upland
Restoration

Wetland and Upland
Restoration

Expense Detail

Cash

Communications plan for landowner
outreach. Costs include salary, overhead,
office supplies, printing
Nashwaak Landowner Conservation
Program. Costs include salary, overhead,
office supplies, printing, travel
Outreach, education, and negotiations
with landowners of high EHJV priority
habitat and neighbouring properties. Costs
include salary, overhead, office supplies,
printing, travel
Implement 2017-2018 outdoor education
program titled “Upstream/Downstream”.
Costs include: salary, overhead, office
supplies, printing, travel, machinery,
planting equipment, field supplies
Work collaboratively with the
municipality to restore a wetland complex
(Marysville Flats). Costs include: salary,
overhead, office supplies, printing, travel,
machinery, planting equipment, field
supplies
Tree planting and work in native tree
nursery. Costs include: salary, overhead,
office supplies, printing, travel,
machinery, planting equipment, field
supplies, nursery technician
TOTAL EXPENSES, WHC Grant
Amount:

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

XXXXX

Total Cash:
$ XXXXX

APPENDICES
Please include all appendices as separate files with a corresponding title.
1. Please include any electronic images related to the implementation of the project in 2017-2018 (photos,
maps, images, etc).

2. Please include all communication materials (information mail-outs, promotional material, media coverage,
etc.) that have been developed and distributed for the project thus far.
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Appendix A: Photos

Photo: Grade 3 & 4 students from Nashwaak Valley School planting a silver maple tree on a seasonally flooded
property in Durham.

Photo: Bur oaks donated by staff and the CFS greenhouse
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Photo: Willow cuttings being transported to the wetland for planting

Photo: Volunteers assisting with wetland restoration using bioengineering techniques
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Photo: Volunteers from St. Marys First nation willow staking in the riparian wetland

Photo: NWAI staff and St. Mary’s First Nation volunteers transplanting wetland tree species in our tree nursery
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